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Create Streets

Create Streets exists to help solve the housing crisis and
to help communities and developers create beautiful
street-based places of sufficient density that will be
popular with the wider community, are likely to be
correlated with good wellbeing outcomes and which are
likely to prove good long term investments based on the
historical data of value appreciation and maintenance
costs.
Our goal is to make it easier to develop high density,
beautiful, street-based economically and socially
successful developments with strong local support and
which residents will love for generations. Over the
next fifteen years we are also determined dramatically
to improve the UK planning system so that it better
delivers what people like and therefore helps deliver
more new homes.

JTP architects, masterplanners,
placemakers

JTP is an international placemaking practice with
extensive experience of delivering successful projects
for both private and public sectors throughout the UK
and internationally.
From our studios in London, Bristol and Edinburgh we
undertake placemaking projects at every scale, from
cities and towns, to neighbourhoods, streets and the
design of individual buildings; creating new places and
breathing life into old ones.
We approach all our projects through a process of
understanding, engaging and creating, which together
we call ‘Collaborative Placemaking’. The Healthy Streets
Indicators™ are synonymous with JTP’s principles of
healthy placemaking, a measure of the relationship
between the built environment and health.

JTP
23-25 Great Sutton Street
London EC1V 0DN
+44 (0)20 7017 1780
info@jtp.co.uk
www.jtp.co.uk
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Introduction
This toolkit offers a method for engaging
with London’s diverse communities to design
streets together – generating positive input
and genuine ownership of a process, and by
so doing ensures that the ten Healthy Streets
Indicators™ can be met and sustained.

Who this toolkit is for
This toolkit is designed to help local authorities
collaborate efficiently and effectively with local residents
and other stakeholders to deliver Healthy Streets in line
with the Mayor of London’s Transport Strategy and the
Healthy Streets Approach™.
It can also be used to help small organisations,
individual designers and practitioners to work with local
communities to achieve the same aims of this approach.
It is an easy to follow guide equipping anyone with the
basic understanding of the Charrette process.

What this toolkit offers
The Charrette process: a proven approach to
authentically engaging communities in building consensus
around a vision for where they live, work and play.
How the Charrette process can lead to light touch,
low-cost projects such as those outlined in TfL’s Small
Change, Big Impact.
How the Charrette process compliments the ten
Healthy Streets Indicators™ and can serve the Healthy
Streets Check for Designers.
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Cities have the capability of
providing something for everybody,
only because, and only when, they
are created by everybody.
Jane Jacobs, The Death and Life of Great
American Cities (Vintage Books, 1992)

Even if they don’t know it,
communities have a collective
intelligence which brings social,
economic and environmental
value to designing cities and
neighbourhoods. Just as the act
of voting is a right, it is inherently
democratic to bring people
genuinely to the heart of planning
and placemaking.
Charles Campion, Partner, JTP
Author of 20/20 Visions: Collaborative
Planning & Placemaking (RIBA Publishing, 2018)

Deep primary research into links between urban form
and process with good wellbeing outcomes and public
propensity to support change;
Collectively over twenty years practical experience
of co-designing change with communities by JTP and
Create Streets;

Format of the toolkit

Healthy Streets Approach™
The Charrette Process
Case Studies
Further Resources

The co-design Charrette project that Create Streets
has been leading in conjunction with community groups
across London;
StreetScore – a ground-breaking tool created by
Space Syntax and Create Streets which uses “big
data” objectively and comparably to measure the
quality of place and use that cost-efficiently to identify
opportunities for improvements;
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The methods and the project examples outlined in this
toolkit build upon:

CABE’s publication ‘Paved With Gold: The Real
Value of Good Street Design.’

I have been genuinely and seriously
impressed with the Charrette
process which helped create
London’s first Community Land Trust
at St Clement’s Hospital in Bow. The
Charrette enabled us to cast aside
the pessimism and low-expectations
that accompany most tawdry
‘consultations’ and the masterplan
now truly reflects our community’s
stated aims, and has helped us
pioneer and co-create a new vision
for this part of the East End.
Dave Smith
Trustee (and former Director) of
London Community Land Trust
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Healthy Streets for London
The scope of the Healthy Streets Indicators™ is comprehensive
and should be substantiated by the street level experience of
Londoners. Facilitating a dialogue, as it is outlined in this toolkit,
will provide valuable input, real data and a vision for the delivery of
transport infrastructure and healthier places.

London is facing an inactivity crisis.
More than 40% of Londoners do
not achieve the recommended 150
minutes of activity a week, and
28% do less than 30 minutes a
week.
Lack of physical activity increases
the risk of developing a range of
chronic diseases including diabetes,
dementia, depression and the two
biggest killers in London - heart
disease and cancer. The Mayor has
shown that he is determined to help
every Londoner live an active life
and has committed record levels
of investment to cycling and active
travel.
London can become a city where
people choose to walk, cycle and
use public transport more, bringing
huge health and wellbeing benefits
to everyone.

The Healthy Streets approach is the
system of policies and strategies to
help Londoners use cars less and
walk, cycle and use public transport
more.
We can only do this by creating
streets that feel pleasant, safe and
attractive. Streets where noise, air
pollution, accessibility and lack of
seating and shelter are not barriers
that prevent people (particularly
our most vulnerable people) from
getting out and about.
The Healthy Streets approach is
broken into three parts: i) street
level; ii) network level; and iii)
strategic level. These three levels of
policy making and delivery provide a
comprehensive understanding of the
Healthy Streets impact upon the
spatial and socio-economic realities
of London’s streets.
From TfL’s Healthy Streets for London, 2017
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Pedestrians from all walks of life

London’s streets should be welcoming places for
everyone to walk, spend time in and engage in
community life.

People choose to walk, cycle
and use public transport

Walking and cycling are the healthiest and most
sustainable ways to travel, either for whole trips or
as part of longer journeys on public transport. A
successful transport system encourages and enables
more people to walk and cycle more often. This
will only happen if we reduce the volume and
dominance of motor traffic and improve the
experience of being on our streets

Easy to cross

Making streets easier to cross is important to
encourage more walking and to connect communities.
People prefer direct routes and being able to cross
streets at their convenience. Physical barriers and fast
moving or heavy traffic can make streets difficult to
cross.

Places to stop and rest

A lack of resting places can limit mobility for certain
groups of people. Ensuring there are places to stop
and rest benefits everyone, including local businesses,
as people will be more willing to visit, spend time in, or
meet other people on our streets.

Shade and shelter

Providing shade and shelter from high winds, heavy
rain and direct sun enables everybody to use our
streets, whatever the weather.

People feel relaxed

Clean air

Improving air quality delivers benefits for everyone
and reduces unfair health inequalities.

A wider range of people will choose to walk or cycle
if our streets are not dominated by motorised traffic,
and if pavements and cycle paths are not overcrowded,
dirty, cluttered or in disrepair.

People feel safe

Things to see and do

The whole community should feel comfortable and
safe on our streets at all times. People should not feel
worried about road danger or experience threats to
their personal safety.

Not too noisy

Reducing the noise impacts of motor traffic will
directly benefit health, improve the ambience of
street environments and encourage active
travel and human interaction.
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The 10 Healthy Streets
Indicators™

People are more likely to use our streets when their
journey is interesting and stimulating, with attractive
views, buildings, planting and street art and where
other people are using the street. They will be less
dependent on cars if the shops and services they need
are within short distances so they do not need to drive
to get to them.

Lucy Saunders, Public Health
Consultant, retains the intellectual
property of the Healthy Streets
Approach™ and the 10 Healthy
Streets Indicators™. Saunders
designed these and the adjacent
diagram in 2011. More recently,
they appear in the 2017 publication
by Transport for London, entitled
‘Healthy Streets for London’.
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The Co-design Charrette Process
A Co-design Charrette is a collaborative event
that engages local people with expert facilitation in
co-creating spatial plans and designs for their place.
It is a hands-on approach with stated goals that
allows for feedback and design changes, important
for gaining stakeholder understanding and support.

A Charrette is:
•
•
•
•

an interactive, intensive dialogue and design process
a place-based exploration of change
a way to engage people’s knowledge about their area
participatory and collaborative creation of a shared
vision for the future.

Origins

Collaborative Charrette processes,
known as Regional / Urban Design
Assistance Teams (R/UDAT), began
in the United States over fifty years
ago. The method migrated across the
Atlantic in the late 80s and has been
employed successfully throughout the
UK and internationally.
The planning system seeks to secure sustainable
development in the long-term public interest through
democratic means. All too often, however, it becomes
adversarial and communities feel alienated from the
planning process. Communities are usually ‘consulted’
on proposals that have already been formulated
without their input and see themselves excluded
by both developers and planning authorities from
the real decision making, which takes place before
the ‘consultation’ stage begins. This can inevitably
lead to opposition campaigns and costly delays. Full
participation, in a properly organised Charrette and
ongoing process, is not about getting people to agree to
proposals drawn up by professionals; it is about bringing
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the community’s knowledge into the heart of the
process to create better proposals and therefore better
places. Improving the quality of life becomes a shared
goal around which a vision of the future and specific
projects can then be developed.

The NPPF refers to the importance of involving
communities in the design of developments and in
the creation of Local Plans.
Chapter 7. Requiring good design
Para 66. Applicants will be expected to work closely
with those directly affected by their proposals to
evolve designs that take account of the views of the
community. Proposals that can demonstrate this in
developing the design of the new development should
be looked on more favourably.
Para 150. Local Plans are the key to delivering
sustainable development that reflects the vision and
aspirations of local communities.
Para 155. Early and meaningful engagement and
collaboration with neighbourhoods, local organisations
and businesses is essential. A wide section of the
community should be proactively engaged, so that
Local Plans, as far as possible, reflect a collective
vision and a set of agreed priorities for the sustainable
development of the area, including those contained in
any neighbourhood plans that have been made.
National Planning Policy Framework (NPPF),
Department for Communities and Local
Government, March 2012

Benefits of Charrettes:
•
•
•
•
•
•
•
•
•

Brings communities, local authorities and
professionals together to focus on positive solutions
Brings together a multi-disciplinary team to focus
on one project
Resolves complex, multi-layered problems
Speeds up the planning process
Breaks down barriers within a community and
fosters community cohesion
Raises levels of aspiration and builds capacity within
a community
Raises environmental awareness and the social and
economic value of place
Identifies new community champions
Creates shared visions, a positive approach to
change and better outcomes.

During the last half century, the
decision-making process about
our built environment has been
transformed. The conventional
wisdom that maintained the
public was apathetic, divided on
important issues, and mistrustful of
government has been disproven by
thousands of local experiences in
community engagement. A growing
body of empirical evidence on the
impact from an engaged community
demonstrates substantial benefits

What Charrettes can
be used for:
•
•
•
•
•
•
•

Planning Healthy Streets
Local Plans
Planning Garden Cities, Villages and
Neighbourhoods
Neighbourhood Plans
Visioning for Regeneration Strategies
Planning of large development and strategic
housing allocations
Planning transport strategies.
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Co-design Charrettes, bring communities and
designers together to draw up plans with pens and
paper, talk through ideas, disagreeing sometimes, but
ultimately coming to a constructive consensus.

to economic, environmental, and
social sustainability. The grassroots
Charrette process provides the
democratic vehicle for citizens to
participate actively in designing
and creating places that represent
the collective contributions of all.
Through the Charrette process, we
are empowering people to revitalize
our cities and our democratic values
from the bottom up.
Joel Mills, Director, Communities By Design,
American Institute of Architects
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Step By Step
The participatory Charrette process involves interactive
design workshops, in which the community and
other stakeholders work directly with a facilitation
and design team to generate a masterplan. It is a
place-based process that focuses public attention on
sharing knowledge, developing creative ideas and
solving problems. A mixed group of individuals, often
with different aims and view-points at the outset, are
encouraged to realise they are capable, with some
facilitation, of working out a shared vision for their place.
A neutral and multi-disciplinary team of facilitators
and advisers treats everyone present as having an
equal right to take part in the process. Physical, social,
commercial and environmental issues are addressed
holistically through a combination of sticky note dialogue
workshops and ‘hands-on planning’ design sessions. The
views of all members of the community, including young
people, are sought and taken seriously and everyone is
given a chance to exercise their creativity.
Charrettes are intensive and efficient processes and the
cost may vary depending on how they are procured and
organised. If a Charrette is integrated into a strategic
planning or development process the cost is likely to
be borne by the public sector and/or the developer
and will be related to the professional fee rates of the
multi-disciplinary facilitation team, and the length of the
overall process. In other situations, such as in Barnes,
London (see case study) where the village community
organised its own event with Portas pilot funding, local
professional volunteers and external independent
facilitators offered very low rates, meaning that the main
costs were publicity, printing and venue hire.

Start
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Launch

Start up

Once resources are in place and it has been decided
to organise a Charrette it is important to prepare the
process carefully. It is worth noting the seven core
values drawn up by the International Association for
Public Participation (IAP2.org):
1. Public participation is based on the belief that those
who are affected by a decision have a right to be
involved in the decision-making process
2. Public participation includes the promise that the
public’s contribution will influence the decision
3. Public participation promotes sustainable decisions
by recognising and communicating the needs and
interests of all participants, including decision makers
4. Public participation seeks out and facilitates the
involvement of those potentially affected by or
interested in a decision
5. Public participation seeks input from participants in
designing how they participate
6. Public participation provides participants with the
information they need to participate in a meaningful
way
7. Public participation communicates to participants
how their input affected the decision

Publicity

Animating
Communities

Community
Charrette

Consider setting up a steering group to meet regularly
and plan the event. The steering group should be
made up of a wide range of local interests, including
local community interests, businesses, landowners, local
authorities, and new members may join over time.
The first task of the steering group is to agree a mission
statement i.e. what are the aims of the process. Other
key tasks include:
• develop a database of all contacts including MPs, 		
local authority members and officers, parish and
town councils, schools and educational 					
institutions, police, utility providers and agencies, 		
faith groups, youth groups, scouts and guides, 			
amenity groups, arts and local history groups, 			
sports and leisure organisations, Chamber of 			
Commerce, civic societies, residents associations 		
and others who might have an interest in the 			
future of their place
• prepare a file of all contacts including letters,
emails and phone calls with the local community
• agree a programme for pre-event activities
• agree a date and venue for the Charrette
• design the programme for the Charrette together
with the timing and nature of the report back
• agree the design and delivery of a pre-event
communications and publicity campaign

Launch Event

Consider holding a launch event with the local media
and invited attendees to explain the upcoming
Charrette process. Key stakeholders will meet
members of the Charrette facilitation team, and build
relationships. Stakeholders can then act as ambassadors
for the process to the wider community.

Publicity

Choose a suitable date for the Charrette so as to
not clash with important local or national holidays
and events. Set up an internet presence for the
project, which includes relevant information about
the forthcoming Charrette, relevant background and
contact information and a way of making comments.
As much effort as possible should be made to promote
the Charrette, through flyers containing the event
programme, articles and advertisements in the local
media, posters on local authority notice boards and
shop windows, and through social media. If the
Charrette is related to a specific development site it is
important to ensure that households and businesses in
nearby streets have flyers hand-delivered. The publicity
strategy must ensure that the community is aware of
the forthcoming Charrette.
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Steering group

Organising a community survey in the run up to the
Charrette is a good way of collating some baseline
information about community views, whilst publicising
the event at the same time.

• launch the process at an appropriate event to
ensure that accurate information is disseminated at
an early stage of the process

Report Back
of Vision

Ongoing
Community
Engagement

Finalising
Proposals

Follow-on
Process

OUTPUTS
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Animating communities

Animating the community in the weeks preceding the
Charrette is important to ensure that local groups and
key stakeholders, including schools, youth clubs, and
neighbourhood groups are prepared for the event and
to explain why everyone’s participation at the Charrette
is important. Useful information and further contacts
can be gleaned from conversations at places where
people naturally gather, for example shops, community
centres, bus stops, pubs, recreation grounds, and by
attending local fetes and carnivals. It is a way to acquire
local knowledge, gain trust, provide information and
generate enthusiasm for the collaborative planning
process.

Involving young people

Pre-event animation in schools and youth clubs helps
to guarantee that the concerns and ideas of young
people are fed into the collaborative planning process.
Workshops can take place at schools, youth clubs and
venues for after-school activities. Flexibility of approach
is essential, along with gaining advice from youth leaders.
An informal conversation with teenagers during their
regular youth club session may be more appropriate
than a formal workshop. Representatives from the
school / youth groups are encouraged to attend the
Charrette, report back their ideas and participate in the
workshops. Outputs from working with young people,
including their artwork, should be displayed at the
event.

Contacting the
hard-to-reach

A community includes many people who may be
unlikely to attend an organised public event, due to
health, age or personal circumstances, so making
arrangements to meet such people in a reassuring and
familiar environment will ensure that there is as wide
as possible participation in the engagement process.
Informal meetings and one-to-one conversations
can be arranged with hard-to-reach members of the
community, such as the elderly and disabled, mums and
toddlers, and minority ethnic groups. Opportunities
for informal discussions are likely to be found at lunch
clubs, coffee mornings, and regular sessions organised by
churches and other religious and community groups.
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Technical Resources

The steering group will need to consider that the
facilitation team will need information and technical
material, depending on the project, which may include
site plans, topography and utilities information, land
ownership plans, asset lists, aerial photographs,
easements, regulatory requirements, historical mapping,
precedent studies, building typologies, planning status,
etc.

Community Charrette

The duration of a Charrette can be anything from a
multi-day to a one-day and an evening process. The
Charrette should be held at an appropriate, accessible
venue and planned specifically for times when people
can participate fully, to ensure as broad a cross section
of the community as possible can attend and take part.
It is beneficial to provide child care and to ensure full
accessibility, including a loop system.

Example one-day and a
two hour Charrette

The length and timing of a charrette may vary to
suit local circumstances. We have chosen to give
an example of a one-day and a two hour Charrette
process as an illustration of what can be covered.
A one-day Charrette will give the community the
opportunity to participate fully in considering options
for their streets and neighbourhood. Following the
Charrette the facilitation team work to analyse the
outcomes, and draw up and present the resulting vision
to the community to the required detail and quality.
The timing of the Charrette should be agreed by the
steering group and the facilitation team to suit the local
situation. Consideration should be given to the needs
of various groups, for example organised participation
of school children is usually easier during school hours
and local traders may find evening sessions most
convenient.

Meeting and greeting

The role of team members is very important to greet
participants and make them feel welcome, explain
what is happening and collect names and addresses on
sign in sheets (note: ensure that latest data protection
legislation is complied with). All team members should
have team badges and name badges can be given to
participants using address labels.

Day of
Charrette

Afternoon/Evening – Facilitation team site visit and briefing. Venue Setup.
Morning:
1. Walkabout with community members
and briefing
2. Sticky note dialogue workshop
3. Lunch

Evening:
1. Introduction
2. Sticky note dialogue workshop
3. Hands-on-Planning
4. Group report back presentations

Afternoon:
1. Hands-on-Planning
2. Group report back presentations
3. Way forward workshop

Post
Charrette

Team work to consolidate comments/ideas from participants, write-up key themes and
draw illustrations.

Report
back event

Report back presentation using PowerPoint and exhibition of illustrative masterplan
with adequate time for community feedback and discussion

Background exhibition
and comment forms

A background exhibition is useful for briefing and
provides a place for one-to-one discussions with people
who may not want to participate in a workshop session.
Material displayed may include plans showing the place
or site location and highways network, some urban
design analysis, landscape and ecology information, and
historic maps and data describing how a place may have
changed over time. It is important for team members
to be on hand to answer questions, capture their views
and to encourage people to come back to the final
presentation on day six. Comment forms for people to
write their views and ideas should be provided.

Sticky note
dialogue workshop

The workshop facilitator initiates a simple group activity,
which first identifies the issues, then looks at possible
opportunities and how best these can be implemented.
Participants contribute their suggestions by jotting them
down on sticky notes, which are then gathered in by
the facilitators and grouped to identify under key topic
headings Ideas are discussed as they arise enabling a
full dialogue between all participants in a fully inclusive
process.

The combination of written ideas and professional
facilitation allows the ideas of the less confident to be
heard and placed on an equal footing with those of
the more experienced. The process also diffuses the
potential for aggressive and single issue dissent. Whilst
the workshops encourage local people to express their
views, it is important for ‘professionals’ and ‘providers’
to be on hand to give information and join the debate.
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The day before

Tours and walkabouts

A key advantage of Charrettes is that being based in
the place itself they provide good opportunities for the
community and the facilitation team to view the streets
and sites together so that both can learn from each
other. Walkabouts during the workshop sessions can
help with the understanding of issues and opportunities
and inspire creative solutions. Place assessments tools
can be incorporated at this stage to qualitatively and
quantitatively assess a place and provide a scoring
structure leading to proposed actions. The facilitators
could create a street checklist to aid the Charrette
participants in assessing positive and negative elements
of the street which could be communicated in the form
of a matrix. Alternatively existing assessment toolkits
could be used such as the Space Syntax StreetScore
(see appendix).
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Hands-on Planning sessions

These sessions provide the opportunity for participants
to explore the physical implications of the ideas that
have already emerged through the topic workshops
and tours and walkabouts. Several small groups work
simultaneously with members of the facilitation team
around large-scale maps enabling the group to develop
their ideas. Models can be used too but at the initial
stage drawings are more flexible and effective in
developing concepts. Typical group themes include The
Big Picture, Landscape and Public Realm, Getting About,
Community Amenities, Principles of Sustainability, etc.
The topics under consideration may relate to the area
as a whole or to some small part of it. The results are
recorded in a visual form and each group explains their
ideas to everyone present in a plenary report back
session.
The ‘visuals’ from each Hands-on-Planning session
can then be displayed and form part of the expanding
exhibition. Holding more than one hands-on planning
session during a Charrette enables ideas to be
developed and fed back in an iterative process, which
can be important for building understanding and
consensus.

Way forward workshop

Having asked local people to take part in a collaborative
planning exercise, it is important to discuss the next
steps with the community through a way forward
workshop. Discussions may include how the process
will continue, how people can stay informed and how
early projects that may have emerged can be taken
forward. It is important that the momentum and sense
of common ownership, built up during the Charrette,
can continue.

Team working

Following the public workshops the facilitation team
work to assess and evaluate the outputs from the public
workshops. The workshop data is summarised, and
the hands-on-planning drawings photographed and
given an explanatory key. Distillation of material can
result in a number of Key Themes, which reflect the
concerns raised and suggestions made by members of
the community. An illustrative vision or masterplan is
drawn up, using ideas generated during the workshops
and hands-on planning sessions. A presentation is put
together, with slides showing what happened during the
Charrette and how the design has been influenced by
those who attended the public event.

Report back presentation

The presentations will draw out points of consensus,
identify potential dilemmas, provide an historical
overview, and present the illustrated vision including
an indicative masterplan and action plan. A printed
newsletter can also be produced setting out the
key outcomes including the vision masterplan for
distribution to the community following the report
back.
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A Community Forum or Team can be formed as a
direct result of a Charrette process. This will help bind
the community together in a realistic, politically-open
and democratic way. Once a vision has been created,
partnering arrangements can then be set up with the
relevant stakeholders to oversee delivery. Out of
this new process leaders and champions may emerge
from the community. In some places innovative new
community based structures have emerged such as
Town Teams, Community Development Trusts and
Community Land Trusts, which can have a long-term
impact on delivery.

Development of proposals

The community should be kept actively involved as the
development proposals progress. This can be through
ongoing Community Forum meetings, exhibitions,
newsletters, and ‘Learning from Elsewhere’ visits. The
project website should be updated regularly to ensure
as many people as possible are kept informed about
the proposals. Community Forum meetings provide
the opportunity for professionals, such as highways
consultants, to explain the finer details of the new
development.

Town Teams

A Town Team is a grouping made up of a wide range of
local community interests and stakeholders, including
the local business community, who meet to develop
and deliver collaborative and strategic plans for their
area. Because of the Portas Review, many places now
have Town Teams which are seeking to reinvigorate
their high streets. In other places they have been setup
with a wider remit covering the whole town and have
been given power to help decide how incoming public
regeneration funds are spent.

Possible Outputs
The Barnes Ponder Community Planning
Day (Charrette) enabled us to create a
community-led vision for the future of our
village. The approach to the event, which
included independent facilitation, enabled
residents to think creatively about their
dreams for the future of Barnes, and to
come up with some really aspirational but
realisable ideas. The report back of the
consensus vision enabled us to challenge
and test the ideas, prioritise them and to
start to identify teams of residents to take
them forward. Four year on and the teams
are still energised and working to deliver key
projects with broad community support.
Emma Robinson, Barnes Town
Centre Manager
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Sustaining local involvement

Community Land Trusts

Community Land Trusts (CLT) can be set up to deliver
permanently affordable housing, ensuring that people
are no longer priced out of the neighbourhoods they
grew up in. A CLT enables land to be bought and kept
in community ownership in perpetuity, passed down
through the generations. Houses are sold or rented out
at a rate that is linked permanently to local incomes.
Membership of the trust is open to anyone who lives,
works or has strong active ties to a social institution in
the area. The first urban CLT in Britain will be based at
St Clement’s in East London, where the design for the
site was created using a participatory Charrette process.

Community
Development Trusts

Private, public sector and community interests can
be combined through transferring land and assets
to a Community Development Trust. This will then
create an active, stabilising force that is able to operate
effectively, regardless of political change. The public
sector provides the legal framework, the market
provides the finance to set up appropriate partnerships,
the community becomes a long term stakeholder.
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Case Studies
A key benefit is that communities are involved from the very
beginning and throughout the process, helping to form the
vision and informing subsequent decisions for the future of their
community.

The professionals learnt what
local people needed, and the
community began to understand
the commercial realities.
Charrette participant
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Holloway Road, London

Date
Sector
Site
Scale
Vision

To deliver the Create Boulevards campaign, Create Streets
arranged for communities and architects across London to
team up for mini-charrettes where they together created
their vision for boulevards in their local area.

As part of the Create Boulevards programme, JTP and
Create Streets held a Charrette on Saturday 20 May
2017 to promote ideas for improving Holloway Road as
a place for people.
The day focused on the stretch of Holloway Road
from the Odeon cinema at Tufnell Park Road and
ending at Holloway Road Tube Station. Members of
the local community and others with an interest in the
area were invited to participate in planning ideas for
the beautification and intensification of this important
arterial boulevard in London. To engage the younger
generation in the process, JTP asked BlockBuilders
to run a workshop with students at Grafton Primary
School.

May 2017
Third
Urban
Neighbourhood
Healthy streets
Urban design
Governance

During the workshop, students were able to explore
the section of Holloway Road using an interactive
3D rendered model within the game Minecraft™.
The students work was assembled into a single video
flythrough of a remodelled Holloway Boulevard.
Following the Charrette the community has been
leading on funding submissions to turn the vision into
reality.

CREATE a new mixed use ‘Heart for
Holloway’; sociable, healthy and safe.
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Create Boulevards - Holloway Road

Charrette participant
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Scarborough’s Renaissance
Scarborough, North Yorkshire

Date
Sector
Site
Scale
Vision

The community of an iconic but declining seaside resort
were empowered to create and proactively deliver a vision
for the cultural and economic renaissance of their town.

In 2001 a programme was launched to support the
social and economic regeneration of Scarborough.
A participatory Charrette, attended by over 1000
people, unleashed previously untapped creativity
and aspirations. The resulting masterplan illustrated
opportunities for high quality place-making and a
Renaissance Town Team was set up to give the
community a voice in the delivery of the vision. The
process stimulated over £300m of transformational
investment and in 2009 Scarborough won the European
Commission’s Most Enterprising Place Award. The
Town Team’s Business Ambassadors have recently led
a successful bid for a new University Technical College
(UTC).
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April 2002
Public
Urban
Town
Planning
Urban design
Governance

As a result of the process we have totally
transformed our mindset and approach;
we are much more enterprising and
entrepreneurial – we can ring anyone in the
town and make things happen.
David Kelly, Scarborough’s Head
of Economic Development
Quote & images from 20/20 Visions: Collaborative Planning
& Placemaking (RIBA Publishing, 2018)

Barnes, London

Date
Sector
Site
Scale
Vision

October 2013
Third
Urban
Neighbourhood
Urban design
Governance

An suburban village community worked with professionals
to address the decline of their High Street and create a
holistic vision for the area’s future, and action teams to
deliver it.

In 2013 the Barnes Town Team, set up following the
Portas Review of High Streets, wanted a mandate from
the community before deciding on projects to revitalise
Barnes High Street. The Barnes Ponder Community
Planning Day (Charrette) was held in October 2013
and over 350 people participated in workshops and
hands-on planning groups to help create a vision for the
future of the village. The independent facilitation team
analysed and summarised the outcomes and drew up
the vision which was reported back to the community
10 days later. Following the Charrette six Town Team
Action Groups were set up to develop identified
projects, which include a 20’s Plenty campaign, a new
branding and marketing exercise for the village and
environmental improvements in the High Street and
along the river.

We had to learn from the professionals and
the placemaking agenda has helped us
crystallise our thinking about the way we
look at the village: the shops, the traffic and
the footfall. Traders are more aware now
of what they need to do to run a successful
business. And the community at large is now
more aware of the usefulness of the High
Street – if they don’t use it, they’ll lose it.
Steven Mindell, Chair,
Barnes Community Association
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The Big Barnes Ponder

Quote & images from 20/20 Visions: Collaborative Planning
& Placemaking (RIBA Publishing, 2018)
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Appendix 1
StreetScore
StreetScore is a new ground-breaking tool created
by Space Syntax and Create Streets which use big
data objectively and comparably to measure the
quality of place and use that cost-efficiently to identify
opportunities for improvements. It fits in well with
Healthy Streets and can be used during Charrettes to
identify opportunities for intervention.
What: StreetScore uses open data to characterise
objectively and consistently physical qualities of the built
environment (and air quality). It is a way of proving a
consistent measure of the quality of a place based on
multiple urban form, heritage, connectivity and other
data-points and in a way which can be compared to
outcomes.
Why: There is no generally accepted 'measure' of the
quality of a place. Indeed, many argue that quality is
subjective. While preferences may be subjective at the
individual level correlations between urban form with
socio-economic outcomes are more objective at the
city-level. Peer-reviewed work over the last 30 years
and our own research is finding that what is popular and
links between elements of urban form and good mental
and physical health or value can, with some margin of
error, be predicted.
How: StreetScore evaluates places by accessing our
database. This stores information on several features of
the urban environment such as street trees, connectivity
of streets, building height, amount of greenery,
population density, and many more. StreetScore then
pulls together all this information and generates a
weighted score. The weighting is informed by the wider
academic research and our own analysis of correlations
between features of urban form and socio-economic
and health outcomes.
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StreetScore graphs:

BlockBuilders
Create Streets and JTP worked with BlockBuilders
to deliver a Minecraft™ workshop for the Create
Boulevards Holloway Road Charrette with children
from Grafton Primary School in June 2017. The children
created their own visions of Holloway Road, which
included cycle lanes, public swimming areas, lots of trees
and planting and safe places for people to sit and enjoy
this arterial London street.
Taking a youth centred approach to reach multiple
generations at once whilst consulting communities in
developments across the private and public sectors.

Model of current road

With the young people’s
designs of a boulevard

Minecraft™ is at the centre of BlockBuilders process,
as it allows a collaborative conversation about place.
Through utilising 3D printing and virtual reality they can
bring these conversations to life.

The combination of youth engagement and digital
technology enables the communities views to be
represented and clear actionable data to be fed back to
the decision makers.
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Appendix 2

Young people designing with Minecraft™

Image still from video flythrough of young people’s vision for Holloway Boulevard
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